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Our aim is to help children, young people and adults who are
homeless or at risk of homelessness to become independent
and resilient. We believe in building on people’s strengths,
aspirations and goals to help them break the cycle of
homelessness.

We are committed to supporting, promoting and upholding
equality, diversity and inclusion. We expect that this is upheld by
all levels of the organisation including board, leadership,
colleagues as well as stakeholders such as volunteers,
contractors, peers and visitors.
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OUR PURPOSE



Our people are at the heart of what we do. Every colleague,
customer and volunteer has played an important part in our long
history of supporting some of the most vulnerable people in
society. We believe our diverse and inclusive organisation
empowers and values our people. We welcome everyone who
believes in our mission and shares our values, regardless of their
age, belief, disability, ethnicity, gender identity, maternity status,
marital status, pregnancy, religion, sex or sexual orientation.

OUR STATEMENT
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Empowering others
Embracing diversity
Getting involved
Getting the basics right
Being ambitious
Believing in people

Our commitment to equality, diversity and inclusion is
underpinned by our behaviours which guide the way we work and
apply to everyone:

Our diversity of backgrounds, perspectives, experiences will challenge us
all to make a difference each and every day. We believe in going the extra
mile and not only reinforcing our commitment to the Equality Act of 2010
but going beyond that to recognise and support qualities that aren’t
recognised under law.
 
We understand that a more diverse and inclusive workforce will enable us
to support our customers’ housing and support needs. Through our
asset-based approach, we focus on people’s individual strengths and
how this can be celebrated using the themes in our framework of
community, living, wellbeing and aspirations. For each of these, inclusion
lies at the very heart. We need all colleagues, customers and volunteers
to thrive and to feel like they can be their authentic selves. 



Continue to support our people to identify, challenge and
remove discrimination in the workplace. Actively ensure we
amplify the voices of our Black colleagues, customers and
volunteers to dismantle and educate on inequality.
Create a more equal and diverse environment to ensure people
feel they can freely speak to management about diversity and
inclusion.
Meet regularly with the Equality, Diversity and Inclusion group
to review our decision making and make sure we are doing
what’s necessary to put an end to divisions and disadvantage
for our Black colleagues, customers and volunteers.

We are focusing on anti-racism and how to make further progress
in this area. This was driven by colleagues' voices and data such
as our ethnicity pay gap. The systemic racism faced by Black
people in the UK is our collective responsibility to change and it is
vital that we work to understand and acknowledge this to create a
more equal future, both for our colleagues, customers and
volunteers. 

We make a pledge to: 

Although the above is a focus point for our organisation, it is not
the only area that we will be concentrating on. There are many
important areas of diversity and inclusion work we would like to
continue to make progress in, and our EDI action plan highlights
the changes we’re working on.

OUR FOCUS
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“I am delighted to see the progress we’re
 making in Equality, Diversity and Inclusion. 
The strategy has the full support of the 
senior leadership team and the Board to
 make sure we’re making real and meaningful
change for our colleagues and customers. 
While there is still much work to do, this EDI 
strategy shows our commitment to this and
how it’s an integral part of our work as an
organisation”

“My favourite part about working at Evolve is 
how they encourage you to get involved in
the different working groups within the 
organisation. As someone that isn’t
customer facing, it is nice to feel like I am
still able to play a part in helping to make
Evolve a great place for customers and
colleagues!” 

Emilia Morales, Data and Information Administrator

Jeremy Gray, CEO



Appointed an EDI Advisor to accelerate our work in this area
Analysed our colleague and customer diversity data and
published our Gender and Ethnicity pay gap report
Set up an equality impact assessment group and started the
review of all policies
Reviewed and updated our EDI policy
Reviewed and updated our EDI training 
Celebrated important diversity dates such as Black History
Month, LGBTQ+ History Month, Women’s History Month and
Pride
Created a diversity and inclusion glossary to support
colleague learning and understanding
Held listen and learn groups and our colleagues took part in
safe space conversations on Race and a report of the findings
was created
Launched a colleague survey on Race which was externally
managed. A report was published to ensure all colleagues
have access to the results and that we were being transparent
Developed a recruitment improvement plan for 2021/22

As an organisation we are committed to equality, diversity and
inclusion and acknowledge that this needs to have action and
dedicated resource to drive important changes. 

Since establishing our Your Voice - EDI group in February 2020
we have:

OUR EDI JOURNEY
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We will develop an action plan that sits alongside our strategy
and focusses on our 4 key areas we use for supporting
customers and colleagues and reflects our strategic objectives.

OUR OBJECTIVES
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Ensure all colleagues receive training in EDI such as our general EDI
training, inclusive recruitment and inclusive recruitment training for
managers.

Set up equality impact assessments in service delivery and at the
point of review or creation of policies and procedures

Review and develop our processes and procedures to ensure they are
more inclusive and accessible to all e.g. Inclusive recruitment

Create a culture of inclusion and belonging

Establish customer groups and colleague networks for different
protected characteristics

Organise and run colleague and customer events to celebrate
important dates

Deliver our annual wellbeing plan and develop from colleague
feedback and changing priorities

Continue to support customer wellbeing through our Health and
Wellbeing team, partnerships and supportive resources

Diversify our counsellor base to ensure our customers have 
access to wellbeing services that are culturally appropriate

Continue to deliver our moving into management programme with an
emphasis to support underrepresented backgrounds into
management

Inspire our team
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Challenge stigma and eliminate discrimination for all colleagues,
customers and volunteers through better reporting channels 

Monitor and improve customer satisfaction across different protected
characteristics

Connect with external partners to foster better community
relationships

Improve our complaints procedures to make sure we are as
transparent as possible 

Create  positive change

Work with external organisations and develop partnerships to improve
our EDI practices

Ensure our communications are as accessible as possible and
intersectional

Where possible, work with external organisations for referrals to our
wellbeing support and wider community services team

Improve our reputation in equality, diversity and inclusion, become
leaders in this space and support and participate in best practice
groups

Reach more people

Engage our board around EDI progress and developments 

To think about how we support customers to engage with our 
board and be part of decision making

Work towards important accreditations such as DAHA and 
housing diversity network

Sustain our future



Developing our race dialogue work and implement an action
plan
Establishing an inclusive recruitment plan
Setting up multiple colleague networks which will support our
already established working groups
Promoting awareness raising events and initiatives for
customers, colleagues and volunteers

As part of our commitment to equality, diversity 
and inclusion we set up our Your Voice group in 
February 2020 with the purpose of bringing 
colleagues and customers together to shape our 
EDI activities. One year on, we’ve been able to make
progress on different areas and create greater 
engagement.

Priorities

We currently have different working groups colleagues can join
that feed into decision making and each group is chaired or has a
representative from the leadership team. Our current groups are
the employee forum, women’s strategy group, your voice, DAHA
(domestic abuse housing alliance), PIE (psychologically informed
environments) and Health and safety & wellbeing.

YOUR VOICE - EDI GROUP
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Adeeba Kausar, Support Worker

“Being a part of the Your Voice group has been an 
educational and eye- opening experience. It’s 
incredible to work with people committed to
making a positive difference. The group takes on
an active role in exploring different topics and
issues, and holding conversations that are
essential for a working environment's overall
development.”



Increase in colleague satisfaction in our colleague survey,
particularly colleagues who believe we succeed in creating a
respectful and supportive working environment
Review customer satisfaction rates with a breakdown in
satisfaction by protected characteristics annually and
address any disparities
Increase in ethnic diversity of our colleagues in senior
management roles to 40% by 2025
Development and implementation of our Race action plan
across the organisation with a review of actions and changes
every quarter
At least 2 active and effective colleague networks which sit
alongside our current working groups by the 2021
Increase in colleague, customer and volunteer engagement in
diversity initiatives and engagement events. We will keep
track of events and measure success
A year-on-year reduction in our ethnicity pay gap
Improve our recruitment process to make it more inclusive
through specific interventions for each recruitment stage and
monitoring the data. We will review periodically
We will work towards getting an accreditation for our work by
2023 and sign an external charter, both mechanisms to be
more accountable and further our commitment
Although we aim to have customers on all interview panels,
we'll aim for least 80% and above

We will monitor and report our results with customers on our
website and customer newsletter and all colleagues on our
intranet. Our strategy and plans will be reviewed and updated at
least every year to respond to new data and priorities.

We will use the following to measure progress:

MEASURING PROGRESS
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We will aim to have 30% representation of customers on our
Your Voice EDI group
Our EDI Advisor will attend be-involved meetings to hear what
customers want us to focus on
We will bring EDI ideas and developments to “be-involved”
meetings for customers to share feedback
Recruitment training for customers will include an important
EDI section, conscious inclusion and bias’s to be aware of
We will communicate EDI progress on our customer
newsletter
We will analyse diversity information from our annual
customer survey and implement changes
All organised EDI events will be for all customers, colleagues
and volunteers to celebrate diversity together
We will explore ways for customers to work with the Board to
enhance information and decision making 

Our aim is to work with our customers to improve service delivery
and to share and celebrate innovation and good practice. We are
developing a co-production strategy to set out our approach to
co-production and how we will work with our people to change
and improve our services.

Having a customer voice in our equality, diversity and inclusion
work is vital, our customers are experts by experience, and we
will do the following to ensure this is a focus:

We will have an action plan that sits alongside these targets and
actions for everyone across the organisation. 

CO-PRODUCTION AND
CUSTOMER INVOLVEMENT
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Imagine a world free from inequality and hate, 
where people aren’t afraid to build and create.
Imagine a world where everyone is equal, 
where people aren’t belittled or made to feel small. 

Imagine a world where colour doesn’t determine how you’re treated,
a place where you can be loved and not silenced or forced to be
seated. 
Imagine a world where suffering from mental health was okay, 
where people didn’t judge or deem you as crazy for being that way. 
Imagine a world where everyone was supportive and kind, 
where you wasn’t afraid to share your mind. 

How much better would a world of us fighting together be?
where violence wasn’t allowed and acceptance was key. 
We may have come a long way from generations before, 
but we still have a long way to go until we shut the prejudice door.

I don’t care if you are black, mixed, Asian or white, 
you deserve to live without having to put up a fight. 
I don’t care whether you’re gay, bisexual or straight,
you deserve to be offered opportunities to be something great. 

There is way too much stigma and anger surrounding us all, 
but let’s find kindness and stop being so bloody judgmental.

No wonder there’s an increase in suicide and mental health, 
because people are afraid of just being their self.
We all entered the world equal at the start, 
so let’s change the way we live before we depart. 
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IMAGINE 
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IMAGINE 
Each day strive to do better and be better in all you do, 
don’t be afraid to be proud of you. 
We are all human with differences that make us unique, 
and sometimes those differences are hard to accept but they don’t
make you weak. 

Don’t follow the crowds because you’ll lose your true self along the
way,
be proud of who you are because your story may inspire others
someday.
Remember you never know the battle someone has to face, 
don’t add to the struggle of making them question their place.
So in a world of imperfections, strength and peace can be hard to find,
but hold on, speak up and just be kind.

By Elle Fisher



We work with external organisations both in housing and wider
sectors to share best practice and support us to make
improvements. 

EVOLVE HOUSING + SUPPORT

PARTNERSHIPS AND
MEMBERSHIPS

For each Board meeting our Board will receive specific updates
on EDI progress and will hold the leadership team accountable
Our Your Voice group will always have a representative from
our Board who attends the monthly group meetings
Our Board will review, question and sign off on any high-level
EDI reports, policies and action plans
We will implement the new NHF Code of Governance which has
a significant focus on customer voice and equality, diversity
and inclusion.

The Board’s role is to effectively and strategically drive our
organisation to meet our commitments and objectives. Board
engagement and support is a key factor in progressing with our
EDI commitments. 

How we will engage our Board:

THE ROLE OF THE BOARD




