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Who we are
South London YMCA offers a wide range of
supported housing services to 453 vulnerable
homeless people in the London boroughs of
Croydon and Lambeth. Our aim is to provide
safe, high quality housing and support to help
people gain self-confidence and realise their
potential.

met, helping them deal with drug or alcohol
problems for instance, offering advice on diet
and healthy living or helping them access
mental health services.

The YMCA in England

South London YMCA was formed in 2005 by
the merger of Croydon YMCA and the YMCA of
Lambeth, Lewisham & Southwark. We have a
long history of work in South London – the first
YMCA in Croydon was established in 1861, so
we are now celebrating our 150th anniversary.

In England, the national body, YMCA England,
supports, represents and develops the work of
135 YMCAs across the country which in turn
provide services to over one million people
every year. Each YMCA is autonomously
managed and works to meet the specific needs
in their local community.

A lot more than housing

The YMCA worldwide

Nearly all the homeless, vulnerable and socially
excluded people we work with need support,
advice and guidance over and above their basic
housing needs.

The YMCA works in over 120 countries and
has over 160 years’ experience of working
for social change. It is the oldest voluntary
international organisation in the world.
Although it remains a Christian organisation,
the YMCA aims to work with all sections of
the community irrespective of religious, racial,
gender or cultural background.

We meet these needs by offering practical
help in areas such as employment, training,
and benefits advice. We also take care to
ensure the health needs of our customers are
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Chair's
statement

For us, it is hard to think of a better year in which
to be celebrating 150 years of work serving
the community and helping to improve the
life chances of homeless people in Croydon,
Lambeth and other parts of south London.
Our YMCA has always been about offering good
quality accommodation combined with support,
new opportunities and hope for some of the
most disadvantaged people in our society. But our
achievements this year – providing 82 new bed
spaces for some of the most needy and vulnerable
residents we have ever housed – really sums up
the transformative potential of this approach.
Take the new one and two bedroom flats for
people with mental health issues at our newly
built Emily House and Eva House in Croydon.
Thanks to our imaginative partnership with
Croydon Council and South London and
Maudsley NHS Foundation Trust (SLaM), these
beautifully finished homes offer independent
living with support to people who have, in
some cases, spent decades in institutions where
they had little autonomy. Top quality housing
combined with the right support is now offering
these individuals a whole new start.
The same will be true for those who move into
Alexandra House, our £7.3m state of the art
supported housing scheme for 80 people which
replaces the out-dated Cornerstone hostel
which stood on the same site. Gone are bleak
long corridors and dingy rooms, to be replaced
by bright, well appointed one and two bedroom
flats that will offer dignity and independence to
those who live in them.
This year has also seen us open Palmer House,
another newly built high quality 60 unit
supported housing scheme for homeless people,
including rough sleepers.
All of these exciting developments were only
possible because of the support and hard
work of our staff and the excellent leadership
provided by our Board. We are also indebted
to our partners who include, in addition to
those already mentioned, the Homes and
Communities Agency, the Tenant Services
Authority, Croydon and Lambeth Councils, the
Big Lottery, HSBC, our contractors Warings and
Lambourne, and Thames Reach, with whom we
work in partnership at Palmer House.
A century and a half after a handful of people
started the first YMCA in Croydon, and despite
the challenging economic climate the country
faces, we are proud to have achieved so much
in the last twelve months and to be facing the
future with continued ambition and confidence.
Cllr David Fitze – Chairman
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150 years devoted to
changing lives
An extraordinary amount has changed since
our YMCA first began meeting the needs of
people in Croydon one and a half centuries
ago. For example, we no longer work
exclusively with young men, and we have
expanded our operations hugely from very
small beginnings. Nonetheless, some of our
core values remain remarkably unchanged.
For instance, the first Croydon YMCA annual
report, published in 1880, describes our mission
as seeking to reach ‘the many young men in
Croydon who it was manifest were not being
reached by existing agencies.’ Helping people

who have fallen through the net elsewhere is
something we still strive to do today.
Then there is a remarkable wartime report
from a 1943 edition of the Croydon Advertiser
which says of Croydon YMCA: ‘Four million
men here have found comfort, kindliness,
comradeship, service and understanding.’
These words could still describe the welcome,
support and confidence building we try to
foster in our modern day projects.
Here are some highlights from our long and
eventful history:

1890’s: Big expansion as Croydon
YMCA relocates to Jubilee House,
whose main hall seats 450, and
which also offers a gym, showers,
plunge baths, seven classrooms,
a reading room and billiards
rooms. Accommodation offered
for first time at a cost of five
shillings (25p) per week.

Jubilee House

1861: First YMCA meeting
held in Croydon.
1914 – 1918: Croydon
YMCA provides food,
accommodation and support
to over 300,000 servicemen
returning from the war.

1879: Croydon YMCA buys its
first building at 20 London Road
where it provides education
classes, a reading room, social
events and public lectures.

1861

1876
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1891

1906

1921

193

36

1936 - 1939: Another
period of rapid expansion
as membership increases
three-fold and we
buy two houses, in
Wellesley Road and
Lansdowne Road, to
increase the amount of
accommodation on offer.

Customer representative Gary McFarlane with
Baroness Floella Benjamin at House of Lords event

1972: Queen Mother opens major
extension to Lansdowne Road
accommodation comprising 120
private bedrooms, squash courts,
swimming pool, sauna and workshop.

1958: New Croydon
YMCA building opened by
Archbishop of Canterbury.

2011: Our President, Lord
Bowness, hosts House of
Lords event to celebrate
150 years of YMCA working
in Croydon.

2005: Croydon YMCA merges with the YMCA of
Lambeth, Lewisham and Southwark to form South
London YMCA.

1999: King George’s House in Stockwell is
transferred to Lambeth YMCA.

1939: War breaks out
again, and Croydon YMCA,
strategically located
near two aerodromes,
becomes the nerve centre
for operations serving
military and civil defence
personnel in South
London.

1951

1966

1981

1996

2011
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Innovative partnership
leads to independent living
Working together we achieve more

No more banging doors

By working with South London and Maudsley
NHS Foundation Trust (SLaM) and Croydon
Council, we have been able to open Eva
House and Emily House, which offer
supported accommodation to people with
long term mental health issues.

Stephen, who in January moved from a group
home to a flat in Emily house, finds the sounds
and feel of his new place more homely.

The twenty two residents who this year
moved into the new shared and self-contained
flats in Croydon include people who had
previously spent decades in institutions where
meals were served at set times and their daily
routine was determined by others.
Now, with more autonomy and a key to their
own front door, some of our new residents
are discovering for the first time simple but
important pleasures like food shopping,
cooking and welcoming guests into their own
home.

“Where I lived before there were seven
people sharing and you would get people
arguing about things like people’s food going
missing and getting on top of each other,”
he says, “But since I’ve been here it’s much
calmer. No more banging doors all the time –
it’s more like a proper home.”

Help when it’s needed
Kim, aged 40, likes the spaciousness of her
studio flat at Eva House and is grateful for the
flexible assistance on offer from staff.

A budding chef
“I really enjoy cooking,” says 49 year old
Tim, who moved to Eva House from what he
describes as ‘a care home’. “The staff cooked
all the food in the old place but here I can
cook for myself.”
Tim appreciates the
peace and quiet of
independent living too.
“My old place was
really hectic,” he says.
“Trouble would kick off
sometimes and it could
be quite stressful to be
around. But it’s a lot
quieter here and I feel
more relaxed.”

Stephen

Kim

“There is 24 hour support and if you need
one of them or need to talk to them they are
there,” she says. “And they’re all right, they
are. They listen.”
As for living independently: “I feel I can do
things I want to do now,” Kim says. “I’ve got
music and a television and if I want to cook I
can cook.”

Eva House
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Helping homeless people
rebuild their lives
Palmer House, Croydon, which also
opened its doors this year, provides self
contained studios and two bedroom
shared flats for 60 homeless people. The
scheme offers a high level of support and
has been developed in partnership with
Croydon Council’s Supporting People
team and homelessness charity Thames
Reach, which runs an outreach and
resettlement service from the premises.

“Being homeless felt like
a smack in the face,” he
says. “You feel like nothing,
like you’re not worth
anything.’”
Fortunately, when Barry was
at one of his lowest points,
he was contacted by Palmer
House and offered a room in
a two bedroom shared flat.
The emotional support on
offer has been invaluable.

Palmer House

“I’ve got people here I can talk to about my
problems,” he says. “Normally I’d keep it all
inside myself and don’t tell no one nothing
and that’s what makes my temper worse and
it bursts out.”

Practical help makes all the difference
Barry

Godfrey

Time to talk
Barry, who moved into Palmer House this
summer, became homeless after being
traumatised by his experience as a soldier in Iraq.
“I saw some terrible things there and lost
some friends and I’m always remembering
Iraq,” the 24 year old says. “When I got back
I started drinking and getting aggressive
and doing things when I was drunk and not
realising I was doing them.”
Holding on to work was difficult, and Barry
soon found himself in a downward spiral.
“I was kicked out of my mum’s house because
of my temper and ended up sleeping in parks
and on benches for about three weeks this
summer.”
Life on the streets felt intolerable.

Unemployment led to 39 year-old Palmer
House resident Godfrey becoming homeless.
“I lost my job in February and the stress from
having no work and no money resulted in me
leaving my mum’s house and sleeping where
I could,” he says. “It was humiliating to have
nowhere to live. One night in March I slept
rough in a park and was the lowest I had
ever been in my life. I felt worthless and was
thinking about killing myself. I didn’t want to
spend another night in the cold.”
Godfrey was soon offered a place at Palmer
House, and with his basic housing needs met,
he has been able to start putting the rest of
his life back together.
“The YMCA has given me a keyworker who has
helped me start to think about getting my life
in order and set some goals,” he says. “Now I’m
on track to get back into work – I’m going on a
government course to help me find a job.”
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Radical building
solutions deliver
stunning homes fast
A phoenix rises in record time
Thanks to a state of the art off-site construction
technique, we are replacing the out-dated
Cornerstone hostel - which has now been
demolished - with remarkable speed. Alexandra
House, a brand new block of self-contained
and shared flats going up on the site of the old
building, is comprised of pre-built ready-to-live-in
‘pods’, which will provide homes for 80 people.

Kitchens, bathrooms and even furniture were
already installed in the machine-manufactured
units which arrived at the construction site ready
to be slotted into place to form the building.
This technique is around 30% quicker than
conventional building methods, so cuts down
on labour costs and is helping ensure we meet
the strict deadline for completion set by our
funders.

Cornerstone comes down

February 2011

March 2011

April 2011

Alexandra House goes up

July 2011
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September 2011

November 2011

Alexandra House Pods

Factory manufactured pods

Alexandra House (artist’s impressions)

Timber saves time
Off site construction has also speeded up work
on Sumner Road, Croydon, a new service for
44 young people. The building is constructed
around a timber frame built off site, meaning
the roof can go on early, making the project
weather-proof and easier to work on. This saves
time and money.

New Foyer in sight
Plans to replace our Knights Millennium Foyer
in SE19 with a brand new building are well
advanced. Planning permission has been
granted and contactors appointed. We are
continuing our efforts to finance this exciting
new development.
Alexandra pods delivery
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what we do and where
• 40 Stockwell Road, London SW9 9ES
Our flagship multi-purpose centre comprising:
87 bedsits for single homeless young people,
plus 21 self-contained flats for young adult
offenders and young people in training,
education or employment. The site is also
home to our Teenage Parents’ Service and
Community Host Scheme, as well as providing
high quality conference facilities for use by
community and voluntary organisations.
• Eva House, 31-33 St James’s Road,
Croydon CR0 2DS
A supported housing scheme for 13 people
with long term mental health issues comprising
studios and two bedroom shared flats.

Emily House

• Emily House, 86 St Saviour’s Road,
Croydon CR0 2XB
A supported housing scheme for nine people
with long term mental health issues comprising
studios and two bedroom shared flats.
• Palmer House, 105 Lansdowne Road,
Croydon CR0 2BN
High support accommodation for 60 homeless
people, including rough sleepers, comprising
self-contained studios and shared flats.
• 1 Lansdowne Road, Croydon CR9 2BN
A low to medium support hostel providing
120 bedsits and a catering service for single
homeless people of all ages.
• Elizabeth House, 97 St James’s Road,
Croydon CR0 2UU
A low to medium support self-catering 11
bed hostel for young single homeless people.
Support covers emotional and practical
issues such as health, cooking, cleaning and
employment and training.
• Crocus House
A high quality building of five flats which
offer safe and secure accommodation for
vulnerable women.
• Keystone House, 9 Akabusi Close,
Croydon CR0 6YL
A ten bed hostel providing a therapeutic
programme for people with problematic drug
and alcohol use. The service provides group
work and counselling, with additional moveon accommodation in three separate houses
where customers receive support from the
staff team.
• Knights Millennium Foyer , 8 Sylvan Hill,
London SE19 2QF
Provides accommodation for 80 single
homeless people aged 16 – 25. The service
is currently provided by a separate registered
charity, but the foyer will be rebuilt to a high
specification on the same site within the
coming two to three years and will then be
fully integrated into South London YMCA.
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our record in 2010-11
Lettings (including re-lets and new units)

Moving people on: planned moves

Cornerstone

8

1st quarter

69.80%

Crocus House

6

2nd quarter

77.20%

Elizabeth House

16

3rd quarter

82.70%

Keystone

23

4th quarter

78.60%

KMF

72

Lambeth KGH

97

Repairs

Lansdowne

150

Number of repairs

Lambeth Second Stage

13

% completed in target time

Lambeth Young Offenders

13

TPS

7

New units coming into management

Eva

12

Eva House - Mental Health

13

Community Host

13

Emily House - Mental Health

9

Emily

4

Total lets

1270
94.10%

434

money in and out
Income
10.8%
13%

1%

26%
26%

60%
59.5%

£

n Rents

3,367,807

n Supporting people funding

1,482,301

n Other funding & donations

58,440

n Interest received

5,295

n Other income

*736,991
5,650,834

1%

8%

Expenditure

£

n Supported housing services

3,380,069

n Maintenance & repairs

303,421

n Depreciation
17%

5%

64%

**256,564

n Central services

916,209

n Other services

*407,722

n Interest paid

33,827
5,297,812

6%

Write off of Buildings Demolished
Deficit

1,099,147
-746,125

* Includes Conferencing
** Accelerated depreciation - St James’s and St Saviour’s
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Registered Office:

Head Office:

Contact:

To make a donation:

King George’s House
40 Stockwell Road
London SW9 9ES

Marco Polo House
3-5 Lansdowne Road
Croydon CR9 1LL

T: 020 7101 9960
E: enquiries@slymca.org.uk
www.slymca.org.uk

Please follow the link
via our website.
Thank you for your support
110821

