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Who we are
South London YMCA offers a wide range
of supported housing services to around
500 vulnerable homeless people in the
London boroughs of Croydon, Lambeth
and Southwark. Our aim is to provide safe,
high quality housing and support to help
people gain self-confidence and realise their
potential.
South London YMCA was formed in 2005 by
the merger of Croydon YMCA and the YMCA
of Lambeth, Lewisham & Southwark. We have
a long history of work in South London –
the first YMCA in Croydon was established
in 1861.

A lot more than housing
Nearly all the homeless, vulnerable and
socially excluded people we work with need
support, advice and guidance over and above
their basic housing needs.
We meet these needs by offering practical
help in areas such as employment, training,
and benefits advice.
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We also take care to ensure the health needs
of our customers are met, helping them deal
with drug or alcohol problems for instance,
offering advice on diet and healthy living or
helping them access mental health services.

The YMCA in England
In England, the national body, YMCA
England, supports, represents and develops
the work of 135 YMCAs across the country
which in turn provide services to over one
million people every year. Each YMCA is
autonomously managed and works to meet
the specific needs in their local community.

The YMCA worldwide
The YMCA works in over 120 countries and
has over 160 years’ experience of working
for social change. It is the oldest voluntary
international organisation in the world.
Although it remains a Christian organisation,
the YMCA aims to work with all sections
of the community irrespective of religious,
racial, gender or cultural background.

Chair’s statement
The past year has seen
significant progress.
Our ambitious asset
management strategy
continues to gather pace, and we are
delighted to see the completion of works at
Stockwell, where we were able to open three
new services in the magnificent new facilities.
Work also continued on the redevelopment
plans for our large hostels in Croydon.
We have also continued our commitment
to customer involvement and to building
an organisation that puts our customers at
the heart of everything we do. This year we
launched our Customer Involvement Strategy
and made significant progress towards
achieving the culture change we desire – we
now have a customer Board member and
customer trainees on the staff team. Further
customer involvement initiatives are planned.
On behalf of the Board, we would like
to thank our staff for their outstanding
commitment and dedication to serving our
customers over the last year. It has been a
year of rapid change, and the Board have
been impressed by how staff have risen to
the challenge.
We would also like to thank all our funders
and partners, especially the London Boroughs
of Croydon, Lambeth and Southwark, the
Primary Care Trusts in Croydon and Lambeth,
the CLG, the Homes and Communities
Agency, the Tenant Services Authority, the
Big Lottery and the many other charitable
trusts, groups and individuals who continue
to support our work.
On a sad note, colleagues were shocked
and saddened to learn of the sudden and
untimely death last December of John Cox,
the Chair of our Audit Committee, who served
the organisation with distinction for 10 years.
John’s skill and dedication is greatly missed
and we extend our deepest sympathies to
his family.

President
Lord Peter Bowness

Board members
Cllr David Fitze – Chairman
Tony Tucker – Treasurer and Acting Chair of
Development and Regeneration Committee
Trevor Morgan – Chair of Development and
Regeneration Committee
John Ingman – Chair of Human Resources
Committee
Lawrence Stewart – Chair of Audit Committee
John Cox (passed away December 2008)
Derek Richards
Funke Awoderu
Patrick Codd (resigned September 2009)
Constance Hall (resigned October 2009)
Hilary Knight (joined September 2009)
Louis Gonsalves – Customer Board Member
(joined September 2009)
Executive management team
Jeremy Gray – Chief Executive
Bernadette Keane – Director of Services and HR
Dennis Simmonds – Director of Finance,
Company Secretary
Bob Brown – Director of Development and
Regeneration

Each YMCA is autonomously
managed and works to meet
the specific needs in their
local community

We hope you enjoy reading this year’s report
and would like to thank you for your interest
in our work.

Cllr David Fitze – Chairman
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Training at Knights Millennium Foyer

Achievements
A new vision for the future
We are always seeking to improve what we
do and this year consulted widely as part
of a major review of our mission and future
direction. The result was a new business plan
for 2009 – 2014 and a new statement of our
vision, mission and values:

Vision
• ‘Making a lasting difference to lives and
communities’.

Mission
• To provide responsive housing and support
services; with a customer and community
focus; in and around South London.

Values
•
•
•
•
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Professional
Inclusive
Empowering
Responsive

• Involving
• Aspirational
• Learning

More services and homes in Stockwell
This year we were able to open three new
services and provide more housing for
vulnerable homeless people following the
completion of a £3.4m redevelopment of
our flagship building in Stockwell. The new
services comprise:
• Teenage Parents’ Service: opened in
December 2008, this innovative service
provides seven newly built flats for
teenage mums and dads and their babies.
We are proud to be piloting this unique
service model – which seeks to support
the whole family unit - with our partners
in Lambeth Council’s Supporting People
Team.
• Young Adult Offenders’ Service: this
service provides 11 new studio flats for
young people with a history of offending.
The scheme helps them engage with
employment and training services as they
make the transition to independence and
a more positive future.

• Young People’s Move On Service: this
service provides ten new one bedroom
flats for young people already in
employment, education or training who,
it is hoped, can make the final leap to
independence within two years.

Community host scheme grows
This year we extended our Community
Host scheme, which started in Lambeth
early in 2008 and offers 16 and 17 year olds
accommodation and support in the homes of
individuals or families in the community. Five
additional places were funded as a pilot in
the London Borough of Southwark – our first
service in this borough. The Lambeth scheme
was also extended to provide a further five
places, bringing the total number of much
needed community host placements for young
homeless people to twenty.

To provide responsive housing
and support services; with a
customer and community focus
Euneta and Natasha

Louis Gonsalves

A bigger say for customers
To deliver the right help, when and where
it is needed, it is vital that the people we
work with are closely involved in shaping
and developing our services. That is why
we created a new Customer Involvement
Manager post in September 2008 and then
published our ambitious ‘Y Involve Me’
Customer Involvement Strategy in February
2009. Actions already taken to implement this
strategy include:
• Appointment of our first customer board
member: Louis Gonsalves joined our board
in the summer of 2009, and his insights as
someone who knows our work from the
bottom up are already proving invaluable.
• Customers on interview panels: we
now try to ensure that all interview
panels for new staff include a customer
representative.
• Our first customer trainee: Ade, featured
in last year’s annual report, has used a
number of our services and has now taken
on the challenge of becoming our first
customer trainee, working as a member of
the staff team at our Stockwell site.
• Customer Representatives Group: a group of
customers works closely with our Customer
Involvement Manager to make sure the
voices of those who use our services shape
our work. These customer reps attend staff
meetings at service centres, and contribute
hugely to the development of our customer
involvement work.
• Community Engagement: this year we’ve
been busy getting customers involved in
community projects such as a gun and
knife crime conference in Croydon and
the Croydon Food Festival, where young
people got to work with a leading chef.
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What we do and where
1 40 Stockwell Road, London SW9 9ES:
our flagship multi-purpose centre
comprising: 87 bedsits for single homeless
young people, 21 self-contained flats for
young adult offenders and young people in
training education or employment and two
‘move on’ flats off-site for six young people
making the transition to independent
living. The site is also home to our Teenage
Parents’ Service and Community Host
Scheme (see page 5), as well as providing
high quality conference facilities for use by
community and voluntary organisations.
2 1 Lansdowne Road, Croydon CR9 2BN:
a low to medium support hostel providing
120 bed-sits and a catering service for single
homeless people of all ages.
3 Cornerstone, 32 Dingwall Road, Croydon
CR9 3LQ: a low to medium support
hostel providing 117 single rooms, on a
self-catering basis, for vulnerable single
homeless people of all ages.
4 Elizabeth House, 97 St James’s Road,
Croydon CR0 2UU: a medium to high
support self-catering 11 bed hostel for
young single homeless people. Support
covers emotional and practical issues
such as health, cooking, cleaning and
employment and training.
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Stockwell

Crocus House: a newly refurbished building
of five high quality flats offering safe and
secure temporary accommodation for
women and their children who are escaping
domestic violence (location not given to
protect residents).
5 Keystone House, 9 Akabusi Close, Croydon
CR0 6YL: a ten bed hostel providing
a therapeutic programme for people
with problematic drug and alcohol use.
The service provides group work and
counselling, with additional move-on
accommodation in three separate houses
where customers receive ongoing support
from the staff team.
6 Knights Millennium Foyer, 8 Sylvan Hill,
London SE19 2QF: provides accommodation
for 80 single homeless people aged 16 –
25. The service is currently provided by a
separate registered charity, but the foyer
will be rebuilt to a high specification on the
same site within the coming two to three
years and will then be fully integrated into
South London YMCA.
7 Croydon Alcohol Counselling Service (CACS),
28 Wellesley Road, Croydon CR0 2AD:
provides specialist counselling for people
who are experiencing problematic alcohol
use. This service helps around 50 clients
who are in ongoing counselling and has a
maximum capacity of 80.
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Teenage dad Chris & Skye

stories of challenge & change
Chris, Kirstie and Skye,
Teenage Parents’ Service, Stockwell
Chris and Kirstie have lived at the South
London YMCA Teenage Parents’ service since
it opened in 2008 – both their family’s homes
were severely overcrowded when Kirstie
became pregnant. The couple moved into a
one bedroom flat in the service’s newly built
block three months before the birth of their
daughter Skye. The service has helped them
look at options for education, employment
and training and Chris is supported by young
fathers’ workers who visit the project. Chris is
pictured with Skye at the service’s playgroup.

Darrell, Knights Millennium Foyer
Darrell moved in to KMF in December 2008
after a breakdown in family relationships
forced him to leave home.
“The staff at KMF have helped me through
the hardest time of my life,” he says. “I’ve
learnt to stop relying on others for everything
I need and to start doing things for myself, like
paying my rent, washing clothes and keeping
my room tidy. I’ve stuck at going to college
and cut down on smoking a lot since I’ve been
here. My goal is to finish college and get my
own place - I’m thinking about marketing or
accounting as a career.”

“The staff at KMF have
helped me through the hardest
time of my life”
Darrell
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Cassie

Cassie Webb, trainee hairdresser,
Elizabeth House
Cassie has been in supported housing since
she was 16, when her relationship with her
family broke down – she moved to Elizabeth
House in April 2009 to benefit from the extra
support available there. Since then, with
the help of her YMCA key worker, Cassie has
started an NVQ in hairdressing and enrolled
in a business course to help her achieve her
dream of becoming a mobile hairdresser. She
says she now feels she has the potential to
do things that once seemed impossible and
hopes soon, again with help from YMCA, to
move into a rented flat of her own where she
will live independently.

Natasha Eltarabishi,
Community Host Scheme
16 year old Natasha has moved in with
Euneta thanks to South London YMCA’s
Community Host scheme – see page 5.
“My mum died when I was three and my dad
passed away in December and I was finding
it really hard to cope, especially with GCSEs
coming up,” says Natasha “Moving in with
Euneta has changed my life. She is a lovely
person, very welcoming and a good listener.
We both love watching soaps on TV, so spend
a lot of time chatting and laughing about that.
I don’t feel so alone anymore. She is always
there for me.”

“When you walk through the door,
you smile because it feels like home”

Michaela

Michaela, Stockwell hostel
Michaela moved into South London YMCA’s
Stockwell hostel after her family’s home was
repossessed.
“My Mum made the wrong kinds of friends
and had problems with drugs, which is why
we lost our home,” she says.
Michaela has begun studying Art and Design
since she has been at the hostel – she rarely
attended school before because of her
chaotic home life, but has now completed
her studies and achieved a distinction and a
merit. ‘‘The staff at Stockwell help me a lot
and sessions with my key worker are great as
they help motivate me,” she adds.
Michaela has now progressed into our second
stage accommodation for young people in
education, training or employment. ‘‘This
place is off the charts,” she says. “When you
walk through the door, you smile because it
feels like home.’’

Natasha Eltarabishi
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Tai Chi at Stockwell

Our record in 2008-09
Lettings (including re-lets and new units)

Moving people on: planned moves

Stockwell

99

1st quarter

88%

Keystone House

32

2nd quarter

86%

Crocus House

10

3rd quarter

76%

Elizabeth House / Cameron

17

4th quarter

88%

Cornerstone

93

Teenage Parents’ Service

7

Rent

Lansdowne Road

57

% rent collected

90.2%

Total

315

Average rent increase

4.4%

Average re-let time

7.2 days

Repairs
Number of repairs
% repairs completed within
timeframe
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366
99.3%

New
units coming into management
Repairs
Teenage
Parents’
Number of
repairsService
Keystone
% repairs completed within
Stockwell
timeframe
Total

7
366
6
99.3%
3
16

Money in and out
2.8%
24.5%

5.3%

2.4%
6%

Income

£

n Rents

2,990,271

n Supporting people funding

1,237,094

n Other funding & donations

141,490

n Conferencing

268,430

n Interest received

119,350

n Other income

301,216
5,057,851

51%

1.8%

Expenditure

14.6%

8.2%

£

n Supported housing services 3,269,840
5.5%
5.2%

n Maintenance & repairs

411,604

n Depreciation

90,775

n Central services

739,746

n Conferencing

275,302

n Other services

262,234
5,049,501

64.8%

Surplus

8,350

Training at Keystone House

The YMCA works in over 120
countries and has over 160
years’ experience of working
for social change. It is the
oldest voluntary international
organisation in the world
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Registered Office:

Head Office:

Contact:

To make a donation:

King George’s House
40 Stockwell Road
London SW9 9ES

Marco Polo House
3-5 Lansdowne Road
Croydon CR9 1LL

T: 020 7101 9960
E: enquiries@slymca.org.uk
www.slymca.org.uk

Please follow the link via our
website.
Thank you for your support

