
 

Evolve Housing + Support: New Board Members  

Evolve Housing + Support is the 3rd largest provider of accommodation for homeless 

people in London.  Currently providing supported housing services for 550 homeless 

people in Croydon, Lambeth, Bromley and Kensington and Chelsea, over the last 7 years 

we’ve transformed most of our properties through a £29m redevelopment programme, 

which was completed in March 2015.    We also provide counselling, mentoring and other 

community based services - work we hope to expand in coming years. 

In September 2015 we launched our new name and brand and now look to the future with 

renewed confidence and ambition.  Preparation of our new 3 year Business Plan has 

commenced ahead of its launch this spring.  Despite challenging economic and political 

times we have a clear vision of a self sustaining future and plan to deliver this through an 

enhanced fundraising strategy backed up by a brand new development strategy. 

We are now looking for new Board and Audit Committee Members who share our vision 

and passion for serving customers and making a lasting difference to lives and 

communities.  We are looking to strengthen our highly skilled Board with the addition of 

the following skills: 

 Finance, governance and commercial 

 Fundraising 

 IT 

 Customer view 

 Health 

 Supported housing 

For an informal discussion please contact Karen Cooper, Chair of the Board or Jeremy 

Gray, Chief Executive, on 020 7101 9960 or by email: jeremy.gray@evolvehousing.org.uk  

Completed applications should be emailed to debbie.porter@evolvehousing.org.uk  

Closing date: Wednesday 3 February, 5pm; interviews will be held on 18-19 February. 
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Role description: Board Member 

 

Role summary 

The Board is crucial to the successful running of the organisation. The Board, in 

partnership with the senior executive team, ensures that the organisation operates 

effectively, setting its strategic vision and delivering its Business Plan.  The Board is 

responsible for upholding and demonstrating excellence in governance, and ensuring 

that the organisation works within the parameters laid down by its Articles of 

Association and all regulatory requirements. 

Main responsibilities 

Leadership, governance and strategy 

1. To review and approve the strategic Business Plan, Annual Plans and Budgets. 

2. To contribute to the effective leadership and governance of the organisation. 

3. To contribute to ensuring that the affairs of Evolve Housing + Support are carried 

out effectively and in compliance with its Articles of Association, the Charities Act, 

the Companies Act and all regulatory bodies. 

4. To contribute to ensuring that effective internal controls are in place and to 

ensure compliance with internal financial regulations, standing orders and 

delegated authorities. 

Attending meetings 

5. To attend Board meetings, including Away Days or similar, and contribute 

effectively in accordance with guidelines set by the Chair. 

6. To maintain confidentiality and be aware of any possible conflicts of interest, 

declaring same in advance. 

7. To prepare for meetings in advance to enable a full contribution and appropriate 

decision making. 

8. To carry out specific functions as delegated by the Chair, including attending sub 

committees on a regular or ad hoc basis. 

9. To attend an annual appraisal meeting with the Chair. 



Internal relationship management 

10. In conjunction with the Remuneration Committee, to help determine executive 

remuneration and deal appropriately with succession planning and recruitment. 

11. To assist with hearing any appeals as required under HR, complaints and other 

internal procedures. 

External relationship management 

12. To represent and promote Evolve Housing + Support in the wider community, 

acting as an ambassador for the organisation. 

13. To network and promote the work, achievements and future plans of the 

organisation. 

14. To be an excellent role model exhibiting good governance practices and 

behaviours. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Person specification for Board Member 

Core competencies: 

1. Able to contribute effectively to the work of the Board, providing appropriate 

strategic oversight and scrutiny of the organisation’s work. 

2. Strong communication and interpersonal skills, able to liaise effectively with 

a wide range of stakeholders and audiences. 

3. Strategic thinking, able to analyse complex information, demonstrate clear 

analytical intellect and guide rational decision making. 

4. Ability to proactively support the values of Evolve Housing + Support. 

 

Knowledge and experience: 

5. Governance experience or knowledge of good governance practice. 

6. A strong track record in a relevant sector, with empathy for our core 

customer group. 

7. Business acumen: offering a commercial focus will be an advantage.  

 

Skills and abilities: 

8. Skilled at working together to generate a strong team spirit, able to work 

collaboratively, achieving consensus in decision making. 

9. Able to assess risk and promote risk awareness without being risk averse. 

 

Personal behaviour and style: 

10. Actively role models the professional conduct expected of a Board Member. 

11. Strong commitment to equality and diversity; social justice and inclusion. 

12. Passionate about service improvements; strongly champions the right of 

customers to have influence and access to excellent services. 

13. Enabling and supportive management style that motivates the executive and 

other staff and Board colleagues to deliver the best. 

14. Has the time and commitment to effectively discharge the responsibilities of 

the role: based in London or the South East; and able to attend all meetings 

as required. 



 

Evolve Housing + Support: A place of positive change and 

growth 

Who we are 

Evolve Housing + Support is a homelessness and community support charity working with 

over 2,000 people each year in and around London.  We are the 3rd largest provider of 

accommodation for homeless people in London. 

Our organisation began in 1861 as Croydon YMCA. We became South London YMCA in 

2005 when Croydon YMCA merged with the YMCA of Lambeth, Lewisham and Southwark.  

We later merged with Earls Court YMCA in 2013.  

We now work north and south of the Thames in the London Boroughs of Bromley, 

Croydon, Lambeth and the Royal Borough of Kensington and Chelsea. Our customers and 

staff include people of all ages, men and women and people from a diverse range of 

cultures, faiths and backgrounds. 

After consulting with our customers, staff and other stakeholders, we have redefined our 

vision and values through their view of our organisation. The results were used to inform a 

complete organisational rebrand which launched in September 2015.  We have 

disaffiliated from the national YMCA Federation and are now Evolve Housing + Support – a 

brand and name which accurately represents our work and the full diversity of our 

customers, and speaks to their aspirations for the future.    

 

Our purpose 

Our purpose is to make a lasting difference to lives and communities by providing housing, 

support and community services to enable people to contribute to society and achieve 

their full potential.  

 

What we believe in: 

› Getting involved 

› Getting the basics right 

› People 

› Embracing diversity 

› Being ambitious 

› Empowering others 

We are: 

› Passionate 



› Honest 

› Creative 

› Optimistic 

› Determined 

› Inclusive 

 

What we do 

We are a place of positive change and growth for people of all ages, cultures and 

backgrounds.  We empower people who have experienced homelessness to build their 

independent living skills. Our solution-focussed approach looks at what strategies 

customers can use to overcome problems to achieve lasting impact.  

This approach is built in to all of our housing services (funded through local authority 

income streams) as well as our support  programmes including our Work + Learning 

Programme (funded by Big Lottery: Reaching Communities), our Health + Wellbeing 

Programme (funded by City Bridge Trust), and our Horizons Mentoring Programme (funded 

by BBC Children in Need and John Lyon’s Charity).  

 

Our customers 

Customers are at the heart of everything we do. 

We support people to achieve their potential: 

whether it’s helping people move on to 

independent living (80% of our customers sustain 

independent tenancies after they leave us), 

improve their health and wellbeing (100% of our 

customers with mental health issues manage 

them better after our support) or to get into work 

or training. We’ve had real success helping people 

set up their own businesses, move on to university and in some cases, come to work for 

us.  

 

Kieran, previously a customer at our Keystone Drug and Alcohol Service, in his own words: 

“When I came to Evolve, I was homeless. I was a 

customer at Keystone House, and then Elizabeth 

House. After I’d worked through some of my 

issues, I started getting involved with the 

organisation, starting with the Customer Panel, 

which scrutinises the performance of the 

organisation. Then I started to think about paid 



work. I was aiming to move into a career in social work for a long time. I was made aware of 

the many apprenticeship schemes in this sector towards the end of 2013 through staff at 

the Customer Employment Partnership which Evolve leads. 

I was looking to apply to a number of other homelessness organisations when the role at 

Evolve came up. I wanted to work here the most because I was a customer here. Having 

dealt with my own homelessness I wanted to give something back to those experiencing 

the same things now. My apprenticeship will last for a year, and having started working at 

Stockwell, I will also work at Evolve’s mental health step down services, Fitze Millennium 

Centre and Alexandra House.  I want to experience as much as possible.  

I’m really enjoying working for Evolve, it’s a huge 

learning experience and it’s really interesting 

work. I am learning so much through shadowing 

support workers and getting to know how Evolve 

supports customers as staff. I’m hoping it all 

continues to develop in the way it has so far. The 

role is challenging because everything is new, and 

rewarding because customers are the whole point 

we are here. This position means a lot to me.” 

95% of our customers are satisfied with the support they receive, one of the highest 

results in the sector. 

 


